Coalition Meeting, 12/13/04

Derek Larson
Bob Wright
Laurie Martin
Jan Ellis
Lauren Siegel
Ashley Taylor

The Coalition supports one another by:
- sharing ideas, input and feedback
- getting support from the school district

There is a need however to clearly define supporting roles for each pilot project:

TAO will support the BMP project by:
- incorporating Derek’s expertise into educational component
- providing more bodies to help with project and students (22 staff, 3 bi-lingual)

SWEP will support Ecoliteracy project by:
- helping prepare and plan project
- providing teacher training
- participating in field days

An English Language Development (ELD) component needs to be added to both projects. (Idea:
link the 9 kids from ARC to BMP project)

Alpine Winter Foundation (AWF) grant
- Allocate some money toward staff time — how much?
- Allocate some money for Lauren for development — how much?

Need to do:
Derek: re-do budget timeline to bare necessities in case funding is not available
SWEP: create a budget and timeline

Add an ELD component to both projects
Focus on Language Arts and Math for teaching Environmental Education
Invite Katie (ARC), Jeff (SAGEHEN), Terri (Arts for Schools) and additional staff to next

meeting
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