Tahoe Truckee Service Learning Partnership

Summary of Plans for Upcoming Retreats
August 4, 2003

Management Team Retreat
When? Thursday and Friday, August 21* and 22nd

Why? Our goals for this retreat include the following:
To have a chance to reconnect
Check-in personally and work-wise
Identify our challenges and successes to date
Get on the same page about where we are going as a team
Plan details of the Steering Committee retreat

Have fun!

Who? Our Management Team:
Laurie Martin Abby Hutchison
Sasha Neumann Kelly McCann
Sarah Green Sarah D
Christine McMorrow Stacie Creps
Jill Sarick

How?

Steering Committee Retreat
When? Tuesday, August 26™ from 9:30am — 1:30pm

Why? Our goals for this retreat include the following:

To come together with our leaders in the SL effort locally for the purpose of team-

building

Revisit our vision and goals

discuss partners ideas and concerns about where SL is going

Identify our roles and tasks for the new year

Have fun!
Who? Our SL Steering Committee for the TTUSD SL efforts which is made up of our leaders
from all 3 of our partner groups (teachers, youth and community). The main folks that we have
at the table so far include the Management Team, our Site Advocates, our youth leaders and a
few other community partners willing to serve on our Steering Committee
How? Here is a possible simplified agenda:

Icebreaker & Intros

Overview & History

Topic Discussions

Planning breakouts

Roles and next steps

Calendar of meetings and workshops



