
Adopt-A-Watershed Leadership Team
Objective Setting for 2002-03
June 18, 2002

Present: Toni Rockwell, Jan Ellis, Christine Mc Morrow, Heather Segale, Sarah
Green, Heidi Bushway-Verkler

The following set of objectives are what this summer’s Leadership Institute
attendees will use to guide them in creating a time line and identifying the tasks
necessary to accomplish the objectives.   Each objective is based on the starred
items from May 16th ‘s think sheets.

A:  Organization and Support

Objective I:  The creation of educational teams, consisting of at least two
(preferably three) teachers per site, with at least three schools within TTUSD
having an educational team for school year 2002-03.

• Educational teams identify their roles according to their school’s needs
and interests.

• Create a communication system within the school.
• Highlight a school’s or teacher’s projects already being done

Objective II:  Develop a grade-level specific watershed education plan for
Tahoe-Truckee and North Tahoe students.

• Use South Tahoe program as a model
• Create class presentations
• Support for teachers at those grade levels involved

Objective III:  Tie projects in with already established events as venues for
students to showcase their service projects.

• Use Forest Stewardship Day, Earth Day and Snapshot Day

Objective IV:  Create a watershed/service learning bulletin board at each school
site.

• Create a similar display at each school site

Objective V:  Hold quarterly meetings for Leadership Team

B:  Outreach



Objective I:  Contribute to Heather Segale’s TV show and newspaper column

Objective II:  Expand the Community Leaders in the Classroom resource book
and get copies to teachers

Objective III:  Use students from John Echols video production class to produce
SWEP video and help document watershed projects

C:  Professional Development

Objective I:  Facilitate the planning for a Community Leaders in the Classroom
training with Kim Stokely

D:  Demonstration

Objective I:  Identify ways to enhance ongoing projects.

• Incorporate Return of the Natives and others


